Alaska Spill Response

October 28, 2004
10:00 AM to 4:00 PM

Tactics Manual Alaska Department of Environmental Conservation
st
(ASRTM) Workgroup 1" Floor Conference Room

555 Cordova Street
Anchorage, AK

Purpose of Meeting:

This is the first meeting of the workgroup process to initiate the development of an Alaska Spill Response
Tactics Manual (ASRTM). The primary purpose of the meeting is to acquaint the Workgroup with the work
done in the first phase of this project and get direction from the Workgroup on the content and format of the
manual. Nuka Research and Planning Group will then develop the initial draft of the manual for the
Workgroup to review.

Invited Attendees: See workgroup list at http://www.state.ak.us/dec/spar/perp/asrtm/index.htrj.

Agenda

10:00
10:10
10:30
10:40
11:15
11:45
13:15

15:00
15:45
15:55
16:00

Welcome, introduction and opening COMMENtS ............ceeevererererenereneneniennes Larry Iwamoto, ADEC
How the ASRTM Will B USE......ocirieeirieirieieiiieic ettt Larry Iwamoto
Workgroup, composition, organization and tools ............c.cccevveveeennnnee Tim Robertson, Nuka Research
Review Phase T Reporf.......ccceveverererenenenieinn Tim Robertson and Kathleen George, Nuka Research
Phase IT WOTK PIan ........ccooveirieiriieieietiese ettt Tim Robertson
Break for Lunch
Discuss Content 0f the ASRTM........cccovviririnininiiiiinese st s sne Group

Scope

Tactics Sheet Contents

Equipment/Vessel Classification System)

Need for a Tactics Subgroup
Discuss Format of the ASRTM.........ccoeirieirieiiieirieieeeesee ettt sae s s ssenessenens Group
REVIEW ACLION TLEIMS ....veviiiiiiiiriiiiisiesieeeste sttt bbb bbb b bbb Larry Iwamoto
Schedule next meeting and ClOSING COMMENLS.........cerveririeirieirieieeiiereseee et sseeesenens Group
Adjourn

Workgroup Website: http:/www.state.ak.us/dec/spar/perp/asrtm/index.htr

Contact person for additional information: Kathleen George, kathleengeorge@nukaresearch.com, 907 234-7889
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